
 

SOUTH GRENVILLE OPP DETACHMENT  
AGENDA 

Town of Prescott 
Wednesday, May 28, 2025 

7:00 p.m. 
 
 

1. Call to Order 
 

2. Land Acknowledgement 
  

3. Disclosure of Pecuniary Interest and General Nature Thereof 
 

4. Oath of Office – Brian Purcell, Township of Augusta  
 

5. Approval of the Agenda 
 

6. Minutes of the Previous Meeting  
a) January 14, 2025 

 
7. Delegations & Presentations 

- Graham White, Police Services Advisor 
 

8. Reports 
 
a) OPP Report – May 28, 2025 
b) South Grenville OPP Detachment Board – 2025 Budget 

 
 

9. Items of Business 
a) OPP Detachment Name Change By-Law 
b) OPP Detachment Board Terms of Reference  
c) OPP Detachment Secretary Terms of Reference 
d) OPP Detachment Insurance – Verbal Update  

 
 

10. Correspondence 
a) OAPSB – Quarterly Newsletter 

 
11. New Business 

 
12. Adjournment  

 
 



  

 
SOUTH GRENVILLE OPP DETACHMENT  

MINUTES 
Town of Prescott 

Tuesday, January 14, 2025 
6:30 p.m. 

 
Present  Mayor Jeff Shaver, Township of Augusta, Mayor Tory Deschamps, 

Township of Edwardsburgh Cardinal, Mayor Gauri Shankar, Town 
of Prescott, Marina Laker, and Rob Samojllo 

 
Staff Shannon Geraghty, CAO Township of Augusta, Sean Nickolson, 

CAO Township of Edwardsburgh Cardinal, Matthew Armstrong, 
CAO/Treasurer Town of Prescott, Lindsey Veltkamp, Clerk Town of 
Prescott 

 
Guests Lisa Nicholas, Grenville OPP Detachment Commander and Cory 

Briscoe, Grenville OPP Staff Sergeant 
 
Regrets Brian Purcell, Township of Augusta 

 
 

1. Welcome and Introductions 

Mayor Shaver welcomed members, staff, and OPP representatives to the meeting.  
 

2. Oath of Office  

Mayor Shaver spoke to the required Oaths of Office to be made by each member of 
the Board. 
 

 
3. Call to Order 

 
Mayor Shaver called the meeting to order at 6:31 p.m. 
 

 
4. Land Acknowledgement  

 
Mayor Shaver acknowledged that we are meeting on aboriginal land that has been 
inhabited by Indigenous peoples. 



In particular, we acknowledge the traditional territory of the Huron-Wendat, 
Anishinaabeg, Haudenosaunee, Anishinabek, and the Oneida and Haudenosaunee 
Peoples. 

 
5. Disclosure of Pecuniary Interest and General Nature Thereof 

 
Brief introductions were issued from each member of the board, staff, and OPP 
representatives.  
 
There were no items of pecuniary interest and general nature thereof to disclose. 
 
 
6. Approval of the Agenda 

 
Moved by: G. Shankar 
Seconded by: T. Deschamps 
 
That the agenda for the South Grenville OPP Detachment Police Services Board be 
approved as presented. 

Carried 
 
 

7. Opening Statements from Mayor Deschamps, Mayor Shankar, and Mayor 
Shaver 

 
Mayor Deschamps, Mayor Shankar, and Mayor Shaver each provided opening 
statements. 
 
Mayor Shankar spoke to a potential recess for a photo opportunity with local youth, Eric 
Henry, for his second-place award from the Royal Canadian Legion in the 
Remembrance Day Literary Contest. 
 
 
8. Items of Business 

 
Prior to proceeding with the items of business Mayor Deschamps, Mayor Shaver, Rob 
Samojllo, Marina Laker, and Mayor Shankar read their Oaths of Office. 
 
Discussion was held regarding the appointment of provincial appointees.  
 
 

a. Appointments for Chair & Vice-Chair 
 
Lindsey Veltkamp, Clerk, called for nominations for the position of Chair.  
 
Mayor Deschamps nominated Mayor Jeff Shaver; Marina Laker seconded the 
nomination. 



 
Lindsey Veltkamp, Clerk, called for nominations for the position of Vice-Chair. 
 
Mayor Shankar nominated Mayor Tory Deschamps; Mayor Shaver seconded the 
nomination. 
 
 

b. Terms of Reference – OPP Detachment  
 

Shannon Geraghty, CAO of the Township of Augusta, spoke to the draft Terms of 
Reference, the interest in meeting frequency, and remuneration. 
 
Discussion was held regarding the Code of Conduct, having copies distributed and 
bringing the draft version to the Board for discussion.  
 
Further discussion was held regarding the listed term of membership not exceeding the 
term of Council versus a two-year appointment, the expectation for members to attend 
every meeting, and clarity surrounding the review of the composition of the OPP 
Detachment Board. 
 
The Board discussed the process for reviewing the Board’s composition by each 
municipality, the responsibility of each municipality to name members for each 
municipality and stipulating the timing for the review at the end of the term of the 
members.  
 
Matthew Armstrong, CAO/Treasurer of the Town of Prescott, spoke to potential 
inconsistencies in composition and handling requests for members to resign.  
 
Further discussion was held regarding adding clarity around the responsibility of who 
reviews the Boards composition, receiving guidance from the Minister of the Solicitor 
General, and the responsibility for each individual municipality to appoint their own 
Board members.  
 
The Board discussed changing the language of the section under filing vacancies to 
remove the requirements to fill a vacancy within three months so long as quorum is met. 
 
Shannon Geraghty spoke to the requirement to review remuneration. 
 
The Board discussed bringing back the terms of reference to the next meeting for 
further consideration, appointing Shannon Geraghty as the Secretary-Treasurer, and 
bringing back terms of reference for the Secretary-Treasurer for review and 
consideration.  
 

c. 2025 Budget – Allocation of Funds 
 
Mayor Shaver provided background on the remuneration of the Police Services Board 
with the Township of Augusta and past donations of funds.  
 



Mayor Shankar spoke to the remuneration of citizen Police Services Board members 
only and not members of Council. 
 
The Board discussed opening a new joint bank account for the Grenville OPP 
Detachment Board, contributions from each municipality to the joint account. 

 
Moved by: G. Shankar 
Seconded by: T. Deschamps 
That each municipality contribute $10,000 to a joint account for the Grenville OPP 
Detachment Board for 2025 to be reviewed in the third quarter.  

Carried 
 

Discussion was held regarding remuneration amounts for Board members, ensuring the 
remuneration rate is equal for all, and bringing back the provincial rate to the next 
meeting for discussion.  
 

Moved by: R. Samojllo 
Seconded by: G. Shankar 
That all Board members be paid equally to the public appointee remuneration 
amount about as outlined in the Community Safety and Policing Act, 2019. 

Carried 
 

Shannon Geraghty, spoke to the requirement for insurance coverage for the Board. 
 
The Board discussed the possibility of using current insurance, the impact the insurance 
could have on the Board’s budget, and discussions with OAPSB regarding current 
negotiations with insurance policies.  
 
Mayor Shaver provided an overview of the OAPSB and the benefits of its membership. 
 
Lisa Nicholas, Grenville OPP Detachment Commander, spoke to past discussions at 
the North Grenville/Merrickville Grenville OPP Detachment Board regarding insurance 
options and their remuneration per meeting. 
 

Moved by: T. Deschamps 
Seconded by: G. Shankar 
That the Grenville OPP Detachment Board direct Staff to pay the 2025 Membership 
to the OAPSB Zone 2. 

Carried 
 

d. Meeting Scheduling for 2025 
 
Discussion was held regarding the requirement to meet four times per year. 
 
Further discussion was held regarding holding the meeting in Prescott as a central 
location and scheduling the next meeting date for Wednesday, April 23, 2025 at 6:30 
p.m. 
 



 
e. Training & Membership  

 
Discussion was held regarding the required training. 
 
9. Delegations & Presentations 

 
a. Lisa Nicholas, Detachment Commander & Staff Sergeant Cory Briscoe  

 
Lisa Nicholas, Grenville OPP Detachment Commander, spoke to the change in 
reporting requirements that now provide an overview of the statistics for the whole 
county rather than each individual municipality and the purpose behind the change. 
 
Lindsey Veltkamp, Clerk, left the meeting at 7:32 p.m. 
 
Lindsey Veltkamp, Clerk, returned to the meeting at 7:34 p.m. 
 
Detachment Commander Nicholas provided an overview of the statistic report for 2024. 
She referenced the statistics from collision reports, violent crimes, theft, and highlights 
of the work of the Community Street Crime Unit. 
 
She spoke to the trafficking charges issued, the ability to collect clearance rates, public 
complaints received and referrals to victim services.  
 
Discussion was held regarding the requirement to record Board meetings, future 
distribution of the report for upcoming meetings, and appropriate subject matter when 
moving into closed session.  
 
Further discussion was held regarding the positive work of the Detachment in the three 
municipalities, the 2023-2025 Action Plan and the process for approval for the Action 
Plan. 
  
 
10. New Business 
 
The Board expressed their gratitude for the work of the OPP and offered assistance in 
communicating with residents, issuing PSA’s and highlighting positive stories.  
 
11. Adjournment 

 
Moved by: G. Shankar 
Seconded by: T. Deschamps 
That the meeting be adjourned. (Time: 7:52 p.m.) 



South Grenville  
Detachment Board Meeting 

 

 

 
May 28th, 2025 
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$30,123.00

Actual $0.00

Remaining $30,123.00

Item Budget Actual Difference Item Budget Actual Difference

$150 per meeting x 4 meetings per year x 8 members $4,800.00 $0.00 $4,800.00 Ontario Association of Police Service Boards - Membership $3,052.80 $0.00 $3,052.80

$0.00 OAPSB - Zone 2 Membership $100.00 $0.00 $100.00

$0.00 OAPSB - Zone 2 Meetings Registration 3 meetings x 2 members $240.00 $0.00 $240.00

$0.00 Travel to OAPSB Zone Meetings 3 meetings x 2 members x 750 km x $0.70 $755.70 $0.00 $755.70

$0.00 OAPSB Provincial Conference Reg & Travel $3,000.00 $0.00 $3,000.00

$0.00 Board Training $2,500.00 $0.00 $2,500.00

Total $4,800.00 $0.00 $4,800.00 Total $9,648.50 $0.00 $9,648.50

Item Budget Actual Difference Item Budget Actual Difference

Bursary - South Grenville District High School $1,000.00 $0.00 $1,000.00 Board Insurance $5,123.00 $0.00 $5,123.00

Bursary - St. Mary $1,000.00 $0.00 $1,000.00 $0.00

Remembrance Day - Wreathes x 2 $300.00 $0.00 $300.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

Total $2,300.00 $0.00 $2,300.00 Total $5,123.00 $0.00 $5,123.00

Item Budget Actual Difference Item Budget Actual Difference

Social Media Advertising $200.00 $0.00 $200.00 To Be Determined $3,751.50 $0.00 $3,751.50

Newspaper Advertising - Beacon 1/8 page 12 months $1,300.00 $0.00 $1,300.00 $0.00

Newspaper Advertising - Recorder EMC 6 times $3,000.00 $0.00 $3,000.00 $0.00

$0.00 $0.00

Total $4,500.00 $0.00 $4,500.00 Total $3,751.50 $0.00 $3,751.50

Total 2025 Budget

South Grenville OPP 
Detachment Board Budget 
- Draft

Specific Initiatives

Organizational Costs

Public Campaigns

Member Remuneration Memberships and Training

Community Outreach



Grenville O.P.P Detachment Board 2 
Augusta Township, Edwardsburgh Cardinal Township, and Town of Prescott 

 

By-Law Number 2025-01 

Being a by-law to affirm the name of the South Grenville O.P.P. Detachment Board 

 

WHEREAS The Grenville O.P.P. Detachment Board was established by the Community 
Safety and Policing Act, 2019 as of April 1,2024.  

AND WHEREAS an O.P.P. Detachment Board shall make rules and procedures in 
performing its duties under the Community Safety and Policing Act, 2019, SO 2019, c 1 
and amendments; 

AND WHEREAS O.P.P. Detachment Boards are permitted to name their Board’s in 
accordance with the Community Safety and Policing Act, 2019; 

AND WHEREAS subject to O.Reg. 135/24 of the Community Safety and Policing Act, 
2019, the Board is deemed an OPP Detachment Board within the jurisdiction of the 
Grenville area; 

AND WHEREAS O.Reg. 135/24 named the Grenville O.P.P. Detachment Board in the 
Augusta Township, Edwardsburgh Cardinal Township, and Town of Prescott 
geographical area, served by the Grenville Detachment; 

AND WHEREAS through the Community Safety and Policing Act, 2019 under O.Reg 
135/24 two municipal OPP detachment boards for Grenville County were named, both 
bearing the official name Grenville O.P.P. Detachment Board and served by the 
Grenville O.P.P. Detachment, one for the combined municipalities of North Grenville and 
Merrickville-Wolford (generally referred to as Grenville O.P.P. Detachment Board 1) and 
another for the combined Townships of Augusta and Edwardsburgh Cardinal and the 
separated Town of Prescott (generally referred to as Grenville O.P.P. Detachment Board 
2); 

AND WHEREAS the Grenville O.P.P. Detachment Board for Augusta Township, 
Edwardsburgh Cardinal Township and the Town of Prescott deems it desirable to 
rename the Board to provide differentiation and delineation between the two boards 
within Grenville County; 

AND WHEREAS until such time as the Community Safety and Policing Act, 2019, or 
O.Reg 135/24 is amended to reflect the name of our Detachment Board in the 



corresponding table within O. Reg. 135/24, the Board shall be operating as the South 
Grenville O.P.P. Detachment Board. 

NOW THEREFORE the South Grenville O.P.P Detachment Board enacts as follows: 

1. THAT the Grenville O.P.P Detachment Board now be referred to as the South 
Grenville O.P.P. Detachment Board. 

2. THAT the term ‘South Grenville’ shall include the Township of Augusta, Township 
of Edwardsburgh Cardinal, and Town of Prescott for the purposes of the O.P.P 
Detachment Board. 

3. THAT the provisions of this By-Law shall come into force and effect following a 
resolution approving the change by each municipal Council of the Board. 

 

READ AND PASSED, SIGNED AND SEALED THE 28 DAY OF MAY, 2025. 

 

 

__________________________________     _________________________________   

CHAIR                      O.P.P DETACHMENT BOARD  
                                                              SECRETARY-TREASURER 

 

 



 
 
 
 
 
South Grenville OPP Detachment Board 

Terms of Reference 

1. Purpose 

While it is the legislative mandate of the OPP Detachment Board to work with the 
Detachment Commander to make decisions where appropriate and submit information to 
the Municipal Councils in other matters in accordance with the Community Safety and 
Policing Act (CSPA), the purpose of the OPP Detachment Board is to: 
 
1. comply with the prescribed standards, if any, with respect to the exercise of its powers 

and the performance of its duties under the Act; 
2. make decisions on matters within their jurisdiction and provide advice and information 

to Municipal Councils on specialized matters as outlined in the Act; 
3. facilitate public input on programs and ideas when appropriate and approved by the 

OPP Detachment Board to ensure the work of the Board is representative of the 
communities it serves; 

4. make decisions in enhancing the quality of life and ensuring the safety and security of 
all persons and property in the community, in keeping with the Minister’s Strategic Plan 
and the OPP Detachment Board strategic plan or the annual objectives and principles 
as established by the OPP Detachment Board; and 

5. conduct itself in keeping with the prescribed Code of Conduct under the CSPA 
(Section 67(4)) and in keeping with the OPP Detachment Board’s Procedural By-law. 

 
2. Roles and Responsibilities 

 
Per Section 68(1) of the Community Safety and Policing Act, the OPP Detachment 
Board’s roles shall include: 
 
1. consulting with the Commissioner regarding the selection of a detachment commander 

and otherwise participate in accordance with the regulations in the selection of the 
detachment commander; 

2. determining objectives and priorities for the detachment, not inconsistent with the 
strategic plan prepared by the Minister, after consultation with the detachment 
commander or his or her designate; 

3. advising the detachment commander with respect to policing provided by the 
detachment; 

4. monitoring the performance of the detachment commander; 
5. reviewing the reports of the detachment commander regarding policing provided by the 

detachment; and 
6. on or before June 30th each year, providing an annual report to the municipalities 

regarding the policing provided by the detachment in their municipalities. 
 
 



 
 
 
 

3. Authority 
 

1. Authority delegation is restricted to the scope described in Section 42 of the CSPA. 
2. The OPP Detachment Board members shall: 

a. ensure that all outgoing communications are in accordance with the OPP 
Detachment Board’s policies; 

b. not communicate externally on behalf of the OPP Detachment Board except as 
authorized by the OPP Detachment Board; 

c. not post independently to social media but rather social media postings shall be 
forwarded to the OPP Detachment Board Secretary-Treasurer for distribution which 
may be shared by the OPP Detachment Board members; 

d. not authorize any expenditures outside the OPP Detachment Board’s approved 
budget unless authorized by each of the Municipal Councils of the OPP policed 
communities comprised by the Board; 

e. have the authority to undertake special projects, or research matters that arise and 
that are within the scope of these Terms of Reference. The responsibility for these 
assignments remains with the OPP Detachment Board or designate. 

 
4. Reports To 

The OPP Detachment Board reports to the respective Municipal Councils comprising the 
OPP Detachment Board as required in accordance with the CSPA. 

5. Composition 

1. Unless otherwise determined by Provincial Legislation, membership shall be comprised 
of eight (8) members. Board representation includes three (3) Council representatives 
based on one (1) per OPP policed municipality, three (3) community representatives 
based on one (1) per OPP policed municipality, and two (2) provincial representatives. 

 
a. Qualifications of the Community Representatives 

To qualify for the Community Representative on the OPP Detachment Board, 
applicants must be eligible to vote in the respective municipality they are 
appointed from. 

 
Community Representatives shall not be employees of their respective 
municipality. 

 
Preference will be given to people demonstrating knowledge or experience 
specific to the subject Committee / Board. 

 
b. Appointments to the OPP Detachment Board 

 
i. Appointments to the OPP Detachment Board shall be made in accordance 

with the provisions of Section 33 of the Act. 
 



ii. Council Appointments to the OPP Detachment Board shall be made by the 
respective municipal Council; one (1) per municipality. 

iii. Community Appointments to the OPP Detachment Board shall be made by 
the respective municipal Council; one (1) per municipality. In considering 
Community Appointments, preference should be given to persons 
demonstrating knowledge or experience in one (1) or more of the following 
areas: 
a. Finance 
b. Social Services 
c. Education 
d. Governance 
e. Legal 
f. Health Care 
g. Mental Health 

 
iv. Provincial Appointments to the OPP Detachment Board shall be made by 

the Provincial Government. 
 

c. Term of Membership 
The term of office for Council and Community Appointees on the OPP 
Detachment Board shall be for a minimum of two (2) years and shall not exceed 
the term of Council during which the appointment was made.  
 
As per O.Reg 135/24, an appointed member shall sit until the earlier of six 
months after the expiry of their term of office; or the day the member’s 
successor is appointed by the municipality.  

The Term of office for a member appointed by the Minister to the OPP 
Detachment Board shall be set out by the Minister in the member’s appointment. 

 
d. Absence 

It is the expectation of the Board that members shall attend every meeting. 
However, any Community Appointee that is absent from three (3) consecutive 
regular meetings without leave or without satisfactory reason shall forthwith cease 
to be a member and the Secretary-Treasurer shall advise the Clerk of the 
respective municipality so that the vacancy may be filled. 

 
e. Review 

The composition of the OPP Detachment Board shall be reviewed once within 
each term of the Board by each Municipal Council, and any proposed changes 
shall be brought forward at the next board meeting.  

 
2. Resignation of Representatives: 

 
a. Any Council or Community Appointee wishing to resign shall provide their 

resignation in writing to the Chair (or Vice-Chair if the Chair is resigning) with a copy 
to the Secretary-Treasurer and shall notify the Clerk of their respective municipality 
so that a replacement may be appointed. 

 
b. Any Provincial Appointee wishing to resign shall provide their resignation in 

writing to the Chair with a copy to the Secretary-Treasurer and shall notify the 



Provincial Appointments Secretariat so that a replacement may be appointed. 
 

3. Filling Vacancies: 

a. Vacancies of Council and Community Representatives may be filled at the discretion 
of the respective Municipal Council within a realistic time frame, as agreed upon by 
the South Grenville Detachment Board members, so long as quorum of the board 
continues to be met. 

b. Vacancies of Provincial Representatives shall be filled at the discretion of the 
Province. 

 
4. Responsible Party: 

 
The Secretary-Treasurer appointed by the OPP Detachment Board shall be responsible 
for all actions and financial undertakings of the OPP Detachment Board unless delegated 
otherwise by the OPP Detachment Board in accordance with Section 42 of the CSPA. 

 
5. Structure: 

 
a. Chair and Vice-Chair 

In accordance with Section 36(1) of the CSPA, the Chair and Vice-Chair shall be 
elected annually at the first meeting of each year by a vote of the majority of the OPP 
Detachment Board members. 

In the absence of the Chair at a meeting, the Vice-Chair shall Chair the meeting. In the 
absence of both the Chair and Vice-Chair at a meeting, an Acting Chair shall be elected 
at the beginning of the meeting for the duration of that meeting. 

 
b. Support Resources 

a. The OPP Detachment Board shall determine the support resources it requires 
to assist them with fulfilling their roles. 

b. Recording Secretary: The Recording Secretary shall be the Secretary-
Treasurer appointed annually by the OPP Detachment Board members at the 
first meeting each year and shall act as the Recording Secretary for the Board’s 
meetings. 

 
6. Procedures 

 
1. All applicable Federal, Provincial and Municipal legislation and regulations shall be 

adhered to. This includes, but is not limited to: 
a. The CSPA and its regulations 
b. Code of Conduct Regulation 
c. Robert’s Rule of Order 
d. The OPP Detachment Board’s; 

i. Terms of Reference; and 
e.  The OPP Detachment Board shall review its documents identified in 1.c) once 

every term in the last year of the term and amend them as necessary. 
f.  Any changes to the Terms of Reference require majority approval of the 

respective Municipal Councils. 



 
 

2. The OPP Detachment Board shall meet monthly on the third Wednesday of each 
month except for the months of July and December, unless otherwise determined 
by the OPP Detachment Board and shall publish its annual meeting schedule on 
the respective municipal websites. Meetings will rotate between Prescott, Augusta, 
and Edwardsburgh-Cardinal which the location will be notified on the agenda and 
websites. The schedule shall include at least four (4) regular meetings per year 
with allowances for summer and Christmas breaks. 

 
3. Unless excluded by legislation, all OPP Detachment Board members eligible to 

vote, including the Chair, shall vote. 
 

4. The OPP Detachment Board may solicit, document, and consider public input 
where appropriate. 

 
5. The agenda shall be distributed and posted at least ten (10) days before the OPP 

Detachment Board meetings on the respective municipal websites. 

6. The minutes shall be posted once approved by the OPP Detachment Board, in a 
timely fashion on the respective municipal websites. 

7. The approved minutes, signed by the Chair and Secretary-Treasurer, shall be 
provided to the Clerks of the respective municipalities for official record keeping. 
With respect to the last meeting prior to an election, the minutes shall be approved 
per the OPP Detachment Board’s Procedural By-law. 

 
7. Financial 

 
1. The OPP Detachment Board’s annual budget shall be approved by each of the 

Municipal Councils of the OPP policed communities comprised by the Board in 
accordance with Section 71(2) of the CSPA. 

 
2. The Secretary-Treasurer shall present a year-end financial report to the OPP 

Detachment Board, which once approved by the Board, shall be forwarded to each 
of the Municipal Councils of the OPP policed communities comprised by the Board. 

 
8. Quorum 

 
Greater than 50% of the OPP Detachment Board members eligible to vote and not excluded 
by legislation shall constitute quorum. 



 

South Grenville OPP Detachment Board - Secretary-Treasurer 

Description of Role 
 

1. Purpose: 
 
The Secretary-Treasurer shall support the Board through the provision of confidential 
and high-quality administrative, secretarial and treasury duties, and acts as a resource 
person and liaison between the Board and its various stakeholders. 
 
2. Roles and Responsibilities 
 
The Secretary-Treasurer shall be responsible for the following: 

1. Act as confidential Secretary-Treasurer for the Board in all matters and ensure 
that the Board Chair is kept informed of urgent issues.  

2. In consultation with the Board Chair, prepare all agendas for Board meetings 
based on correspondence received, scheduled reports, and current issues, and 
disseminate as required.  

3. Distribute agendas and minutes of all Board / Committee meetings to the Clerk of 
each Member municipality.  

4. Record and transcribe minutes of all Board meetings, taking care to capture 
discussion and decisions accurately and in keeping with legislated requirements.  

5. Schedule and coordinate regular and special meetings. Arrange meeting venue 
and refreshments as required. Coordinate delegations wishing to address the 
Board in accordance with the Board Procedure By-Law.  

6. Maintain electronic and paper records in relation to Board agendas and minutes 
in accordance with Board policy. Archive agenda packages to electronic files by 
yearly indices.  

7. Monitor Board obligations and request or provide mandatory reports as per 
legislation or Board policy. Research and prepare reports on topics as directed 
by the Chair and/or Board motion on topics that may affect Board business.  

8. Handle incoming correspondence for the Board in accordance with Board policy. 
Respond directly to routine matters and prepare responses for approval of the 
Chair as required. Compose correspondence on the Board’s behalf, including 
letters to government agencies, associations, and the public.  

9. Maintain Board records in accordance with the Municipal Freedom of Information 
and Protection of Privacy Act. 



 

10. Maintain files on all Board members, including dates of appointment, and ensure 
timely follow up with the Government of Ontario and the municipalities in the 
catchment area regarding member appointments and reappointments.  

11.  Monitor Board expenses so as to remain within budget and prepares an annual 
budget for presentation to the Board. 

12. Preparation and presentation of the Board budget.  
13. Coordinating financial reporting with the assistance and guidance of the host 

municipal Treasurer presenting financials to the Board  
14. Arrange for payment of Board honoraria and reimbursement of Board expenses.  
15. Register Board members for conferences and seminars and arrange 

accommodation and/or travel as required. Arrange for payment of annual 
memberships in approved associations.  
 

3. Reports To 

The Secretary-Treasurer shall report to the South Grenville OPP Detachment Board 
Chair.  
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