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STAFF REPORT TO COUNCIL

Report No. 20-2023
Date: 
March 20, 2023
From:
Matthew Armstrong, Chief Administrative Officer and Treasurer
RE: 
2023 Operational Budget
____________________________________________________________________
Recommendation:
That Council approved the 2023 Operational Budget with total revenues and expenditures of $10,526,252, and
That Council approve the 2023 Water and Wastewater Budget with total revenues and expenditures of $3,014,288, and

That Council approve that the final property tax payment for 2023 shall be split into two equal payments due August 31, 2023 and October 31, 2023.
Background / Analysis: 
The 2023 Budget has been reviewed over several meetings.
December 5th
Timelines, Revenue and Expense Assumptions, Property Tax Information and Targets

December 12th 
Health Services & Social Services

January 3rd 

Administration, Protective Services, Planning & Development

January 16th 

Transportation, Parks, Recreation
February 6th 

Environmental Services, Water and Wastewater

February 27th 
Revenue & Taxation

March 20th 
Operational Budget Review and Alignment with Strategic Plan and Service Delivery Review

At the Council meeting of December 5th the revenue and expense information and assumptions were reviewed from a high-level perspective. It was discussed that a property tax increase of two to five percent inclusive of the one percent dedicated to infrastructure would be the target given the revenue and expense pressures being faced in 2023.
The budget operating includes a property tax increase of 3.68% inclusive of the 1% dedicated to the infrastructure reserve.
This budget includes a 3.5% increase in water and wastewater rates effective July 1, 2023.
The table below illustrates the effect on the median property in each category of the 3.68% tax levy increase and the decrease to the educational tax rates for commercial and industrial properties.

[image: image1.emf]Description Prop Count 2022 CVA 2023 CVA

% CVA 

Change

2022 Total 

CVA Taxes

2023 Total 

CVA Taxes $ Tax Change

% Tax 

Change

Single Family Home 1,085 157,000 157,000 0.00% 2,466.10 2,548.01 81.91 3.32%

Residential Condominium Unit 95 152,000 152,000 0.00% 2,387.56 2,466.87 79.31 3.32%

Apartment Building 15 1,231,000 1,231,000 0.00% 28,145.49 29,111.93 966.44 3.43%

Small Office Building 6 152,000 152,000 0.00% 5,419.53 5,569.74 150.21 2.77%

Small Retail Commercial Property 16 209,000 209,000 0.00% 7,451.85 7,658.39 206.54 2.77%

Standard Industrial Property 8 659,400 659,400 0.00% 30,389.91 31,294.73 904.82 2.98%


Financial Implications:
The following table captures the 2023 Operating Budget status excluding projects.
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2023 2023 2023

Expense Revenue Town

Budget Budget Levy

Corporate 1,489,813      2,263,332    (773,519)     

Protective 2,286,890      446,297       1,840,593   

Transportation 2,701,128      485,960       2,215,168   

Environmental 403,650         223,852       179,798      

Health 393,493         -              393,493      

Social 770,906         81,200         689,706      

Recreation and Cultural 2,062,096      834,145       1,227,951   

Planning & Development 418,276         83,300         334,976      

Total 10,526,252     4,418,086    6,108,166   

Water & Wastewater 3,014,288      3,014,288   

0                

Total 13,540,540     7,432,374    6,108,166   


As noted above, the 2023 Operational Budget includes a 3.68% property tax levy increase.  The educational tax rates for 2023 remain the same as 2022.  This results in an overall property tax increase of 3.17%.
The 2023 Operational Budget includes a net contribution to reserves of $1,183,877 before capital and operational projects are considered.  The Water and Wastewater Budgets include a net contribution to reserves of $432,139 before capital and operational projects are considered.
The table below shows the effects of the change on each tax class.
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Taxable

Residential 3,944,452 410,562 4,355,014 140,004 3.68% 0 0.00% 140,004 3.32%268,341,200 1.000000 0.00153000

New Multi-residential 36,203 3,426 39,629 1,285 3.68% 0 0.00% 1,285 3.35% 2,239,000 1.100000 0.00153000

Multi-residential 490,560 33,933 524,492 17,412 3.68% 0 0.00% 17,412 3.43% 22,178,200 1.504757 0.00153000

Com. Occupied 1,347,377 427,969 1,775,346 47,824 3.68% 0 0.00% 47,824 2.77% 48,391,900 1.894162 0.00880000

Com. Exc. Land 6,691 3,021 9,712 237 3.68% 0 0.00% 237 2.51% 343,300 1.325913 0.00880000

Com. Vac. Land 21,523 9,718 31,241 764 3.68% 0 0.00% 764 2.51% 1,104,300 1.325913 0.00880000

Ind. Occupied 222,207 50,897 273,104 7,887 3.68% 0 0.00% 7,887 2.97% 5,747,800 2.630000 0.00880000

Ind. Exc. Land 2,824 989 3,814 100 3.68% 0 0.00% 100 2.70% 112,400 1.709500 0.00880000

Ind. Vac. Land 12,057 4,222 16,279 428 3.68% 0 0.00% 428 2.70% 479,800 1.709500 0.00880000

Pipelines 24,272 10,551 34,823 862 3.68% 0 0.00% 862 2.54% 1,199,000 1.377180 0.00880000

Farm 0 0 0 0 0.00% 0 0.00% 0 0.00% 0 0.250000 0.00038250

Managed Forests 0 0 0 0 0.00% 0 0.00% 0 0.00% 0 0.250000 0.00038250

Com Total Taxable 1,375,591 440,708 1,816,299 48,825 3.68% 0 0.00% 48,825 2.76% 49,839,500

Ind Total Taxable 237,088 56,108 293,196 8,415 3.68% 0 0.00% 8,415 2.95% 6,340,000

Total Taxable 6,108,166 955,288 7,063,453 216,803 3.68% 0 0.00% 216,803 3.17%350,136,900


Attachments:

· 2023 Operational Budget Review and Alignment
Submitted by:
Matthew Armstrong
Chief Administrative Officer & Treasurer
